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Abstract:
Corporate entrepreneurship (CE) has emerged as a critical driver of strategic renewal
within established organizations. This article explores the role of CE as a catalyst for the
rejuvenation of corporate strategy and discusses its impact on organizational growth,
innovation, and competitive advantage. The research highlights the significance of
fostering an entrepreneurial culture within large enterprises and examines how CE
initiatives can stimulate strategic changes, promote market adaptation, and lead to the
development of novel products and services. The article also outlines the potential barriers
to CE implementation and suggests best practices for overcoming these challenges to
ensure long-term organizational sustainability.
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Introduction

Corporate entrepreneurship (CE) refers to the practice of fostering entrepreneurial behavior
within established organizations to drive innovation, strategic renewal, and business growth.
Unlike traditional entrepreneurship, which focuses on starting new ventures, CE emphasizes the
internal entrepreneurial activities that help established firms adapt to changing market conditions,
embrace new technologies, and explore untapped business opportunities. CE is essential for
organizations seeking to rejuvenate their strategies, enhance competitiveness, and maintain
sustainable growth over time.

Strategic renewal is an ongoing process that requires organizations to revisit and revise their
strategies regularly to stay relevant in dynamic business environments. CE serves as a key
enabler of this process by instilling an entrepreneurial mindset across all organizational levels
and encouraging employees to think creatively, challenge the status quo, and explore new
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avenues for growth. Through this approach, organizations can reposition themselves in the
market, introduce innovative products, and build resilient business models.

This article delves into the role of corporate entrepreneurship as a catalyst for strategic renewal
and examines the ways in which it can influence an organization's overall strategy. It also
discusses the mechanisms through which CE fosters a culture of innovation, risk-taking, and
strategic change.

Understanding Corporate Entrepreneurship (CE)

Definition and Scope of Corporate Entrepreneurship:

Corporate entrepreneurship (CE), often referred to as intrapreneurship, involves the strategic
efforts within established organizations to foster entrepreneurial behavior, innovation, and risk-
taking that contribute to the organization’s long-term growth and competitive advantage. Unlike
traditional entrepreneurship, which is focused on starting new ventures, CE refers to the
entrepreneurial initiatives undertaken within the context of an existing firm to create new
opportunities, products, and markets. It encompasses a wide range of activities, including new
venture creation, innovation, strategic renewal, and fostering an entrepreneurial culture within
the organization. The scope of CE is broad, impacting all levels of the organization, from
leadership and management to employees, and can encompass various departments, such as
product development, marketing, and operations, driving change at both the strategic and
operational levels.

Theoretical Frameworks of CE:

Several theoretical frameworks have been developed to understand the dynamics of corporate
entrepreneurship and how it influences organizational performance. One of the most widely
recognized frameworks is the "resource-based view" (RBV), which asserts that a firm’s ability to
innovate and leverage internal resources is crucial for fostering CE. According to RBV,
organizations with unique, valuable, and non-substitutable resources are better positioned to
engage in entrepreneurial activities and sustain a competitive edge. Another influential
framework is the "dynamic capabilities theory," which emphasizes the role of a firm’s ability to
adapt, integrate, and reconfigure its resources to seize new opportunities. This framework
suggests that CE enables organizations to build and leverage capabilities that allow them to
respond effectively to changes in the market and environment. Additionally, the "institutional
theory" focuses on how organizational culture, structures, and practices influence entrepreneurial
behavior, asserting that companies with flexible, less bureaucratic structures are more conducive
to CE.

Key Elements that Constitute CE:

Corporate entrepreneurship is characterized by several key elements that help organizations
engage in innovative and entrepreneurial activities. These include:

Innovation: The ability to generate new ideas, products, services, or processes that offer
significant value to customers and differentiate the company from competitors. Innovation is
often the primary goal of CE and drives organizational growth.
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Proactiveness: The tendency to anticipate future market trends and take initiative to shape the
future rather than react to events as they occur. Proactive firms are often more willing to take
risks and explore uncharted territories.

Risk-taking: CE involves calculated risk-taking, where firms take on higher levels of
uncertainty in pursuit of new ventures or strategies. Risk-taking is often associated with
opportunities for growth and innovation, although it must be managed strategically.

Autonomy: The freedom and independence given to teams and individuals within the
organization to pursue entrepreneurial initiatives. This includes decision-making authority and
the flexibility to innovate and explore new business opportunities without excessive oversight.

Competitive Aggressiveness: The drive to outperform competitors through innovation, market
expansion, and strategic initiatives. Competitive aggressiveness enables organizations to be more
agile and responsive to external threats and opportunities.

Strategic Renewal through Corporate Entrepreneurship (CE)

The Process of Strategic Renewal in Organizations:

Strategic renewal refers to the process by which organizations revisit and redefine their existing
strategies to adapt to changes in the competitive environment, technological advancements, or
market demands. It involves the re-evaluation of a firm’s business model, competitive
positioning, and value proposition to ensure its long-term sustainability and growth. Strategic
renewal is not just about innovation; it requires a comprehensive transformation of the
company’s vision, culture, and operational practices. This process is driven by the recognition
that what worked in the past may no longer be relevant, and there is a need to reassess and adjust
strategies to respond to emerging challenges and opportunities. The process of strategic renewal
involves identifying new growth areas, creating innovative solutions, and recalibrating the firm’s
approach to align with the current and future business landscape.

How CEAccelerates the Strategic Renewal Process:

Corporate entrepreneurship (CE) plays a pivotal role in accelerating strategic renewal by
embedding entrepreneurial thinking and behavior at all levels of the organization. CE drives the
exploration of new business opportunities, the development of innovative products, and the
redefinition of business models. By fostering an entrepreneurial culture, organizations become
more agile and open to change, making it easier to challenge traditional ways of doing business.
CE accelerates strategic renewal in several ways:

Encouraging Innovation and Risk-Taking: CE nurtures an environment where employees are
empowered to experiment with new ideas, technologies, and business strategies. This innovation-
driven mindset encourages a continuous evaluation of the organization’s core offerings and helps
identify areas for strategic change or renewal.

Building an Adaptive Culture: The adaptability required for strategic renewal is facilitated by
CE. As employees adopt an entrepreneurial mindset, they are better able to identify new market
trends, technological advancements, and customer needs, which enables the company to pivot or
refocus its strategies more effectively.
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Leadership and Vision: Corporate entrepreneurship aligns with strategic leadership, allowing
executives to champion and support strategic changes. Leaders in organizations with a strong CE
culture are more likely to proactively steer the company toward new growth avenues, thus
fostering timely strategic renewal.

Empowering Employees: CE encourages employees to take ownership of new initiatives and
think beyond traditional corporate roles. By empowering teams to take on entrepreneurial
projects, companies can generate fresh ideas that contribute to the strategic renewal process,
making it faster and more efficient.

Benefits of Incorporating CE into Strategic Planning:

Incorporating corporate entrepreneurship into strategic planning brings several benefits that are
crucial for organizational success in a dynamic business environment:

Enhanced Innovation: CE facilitates a continuous flow of new ideas, fostering creativity and
innovation throughout the organization. This ongoing innovation enables firms to stay ahead of
market trends, disrupt existing business models, and introduce new products or services that
meet evolving customer needs.

Improved Competitive Advantage: By integrating entrepreneurial activities into strategic
planning, organizations can better identify and exploit new market opportunities, gain a first-
mover advantage, and develop competitive strategies that position them as industry leaders.

Organizational Agility: CE encourages flexibility and adaptability, allowing organizations to
respond quickly to market shifts, technological changes, or competitive threats. This agility is
vital for sustaining long-term growth and navigating volatile business environments.

Increased Employee Engagement: Corporate entrepreneurship empowers employees to act as
change agents, boosting morale, motivation, and overall job satisfaction. When employees feel
they have the autonomy to influence strategic decisions, they are more likely to be engaged and
invested in the organization’s success.

Sustainable Growth: Organizations that embrace CE are better equipped to renew their
strategies and sustain long-term growth. By continuously reinventing themselves through
entrepreneurial initiatives, companies can navigate disruptions, seize new opportunities, and
adapt to ever-changing market dynamics.

Fostering an Entrepreneurial Culture

Importance of Creating an Entrepreneurial Culture within Organizations:

An entrepreneurial culture is essential for organizations seeking to innovate, grow, and stay
competitive in a fast-paced business environment. Creating such a culture means fostering an
environment where entrepreneurial thinking is valued, and employees at all levels are
encouraged to take initiative, experiment, and embrace change. This culture is critical because it
enables organizations to quickly adapt to market shifts, identify new opportunities, and
continuously innovate. In an entrepreneurial culture, employees are not just followers of
established processes; they are empowered to think creatively, challenge the status quo, and seek
new ways to solve problems. Such a culture not only drives innovation but also enhances
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employee satisfaction and retention, as employees feel a sense of ownership and purpose in their
work. Moreover, it encourages collaboration, risk-taking, and resilience, qualities that are vital
for organizations navigating uncertain and competitive markets.

Strategies for Promoting Entrepreneurial Behavior Among Employees:

Promoting entrepreneurial behavior among employees involves several key strategies that
encourage autonomy, creativity, and proactive problem-solving:

Empowerment and Autonomy: Giving employees the freedom to make decisions and take risks
within their roles fosters an entrepreneurial mindset. Autonomy allows individuals to experiment
with new ideas and solutions without the fear of failure, which is crucial for nurturing innovation.

Incentivizing Innovation: Rewarding employees for entrepreneurial efforts, such as developing
new products, streamlining processes, or identifying market opportunities, can motivate them to
engage in innovative activities. Incentives could include financial rewards, recognition,
promotions, or opportunities to lead new initiatives.

Encouraging Cross-Functional Collaboration: Promoting collaboration between different
departments, such as marketing, product development, and operations, can stimulate new ideas
and approaches. By breaking down silos, organizations can harness diverse perspectives and
expertise, which often leads to innovative solutions.

Providing Training and Resources: Offering training programs, workshops, and access to
entrepreneurial resources enables employees to develop their entrepreneurial skills. This could
include training on innovation management, idea generation, and business development.

Leading by Example: Leadership plays a vital role in cultivating an entrepreneurial culture.
Leaders who demonstrate entrepreneurial behavior, such as taking calculated risks, pursuing new
ventures, and challenging existing processes, set a powerful example for the rest of the
organization. Leadership should also actively support and encourage new initiatives, making
employees feel that their ideas are valued.

Organizational Structures that Support CE:

The organizational structure plays a significant role in supporting corporate entrepreneurship (CE)
by fostering flexibility, communication, and the flow of ideas. Traditional, hierarchical structures
may inhibit entrepreneurial behavior due to rigid roles and processes. In contrast, an
organizational structure that supports CE is typically more decentralized, with a focus on
empowerment and collaboration. Key structural elements that support CE include:

Flat Organizational Hierarchy: A flatter structure reduces bureaucratic layers and allows for
quicker decision-making. It enables employees at all levels to engage in entrepreneurial activities,
make decisions, and bring ideas to the table without excessive oversight or approval processes.

Cross-Functional Teams: Establishing cross-functional teams that work on entrepreneurial
initiatives helps to leverage diverse expertise and promote innovation. These teams are
empowered to pursue new business opportunities, pilot projects, and strategic initiatives.
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Innovation Hubs or Labs: Many organizations set up dedicated innovation labs or hubs where
employees can collaborate on new ideas and develop prototypes in a more flexible, less
constrained environment. These spaces allow for experimentation and creative problem-solving
away from the traditional corporate structure.

Decentralized Decision-Making: Encouraging decision-making at lower levels within the
organization allows for quicker response times and more creative solutions. By empowering
managers and teams to make decisions, organizations can tap into their workforce’s
entrepreneurial potential.

Resource Allocation for Innovation: Allocating resources, such as funding, time, and
technology, specifically for entrepreneurial projects demonstrates the organization’s commitment
to innovation. This ensures that employees have the tools they need to develop new ideas and
take risks.

Challenges and Barriers to Corporate Entrepreneurship

Organizational Resistance to Change:

One of the most significant barriers to implementing corporate entrepreneurship (CE) is
organizational resistance to change. Employees and leaders who are accustomed to established
ways of working may resist new approaches that challenge the status quo. This resistance can
stem from fear of uncertainty, lack of trust in leadership, or a perceived threat to their job
security. Change, particularly the shift toward an entrepreneurial mindset, can be uncomfortable
for those who have invested time and energy into existing systems and processes. Additionally,
employees may feel that their current roles and contributions are undervalued in a more
innovative, risk-taking environment. Overcoming this resistance requires effective change
management strategies, including clear communication from leadership about the benefits of CE,
providing reassurance that innovation will not undermine job security, and involving employees
in the process of change to give them a sense of ownership and control over the transformation.

Lack of Resources and Support for CE Initiatives:

Another barrier to corporate entrepreneurship is the lack of adequate resources and support for
CE initiatives. Entrepreneurial activities, whether they involve new product development, market
expansion, or business model innovation, often require significant investments of time, money,
and human capital. Without the proper funding, tools, or access to skilled personnel, employees
may struggle to execute their entrepreneurial ideas effectively. In many cases, traditional
organizations are resource-constrained and may prioritize short-term operational needs over
long-term innovation goals. Additionally, a lack of executive support or commitment can
undermine CE initiatives, as innovation often requires backing from top management, both in
terms of budget allocation and strategic direction. To overcome this challenge, organizations
must create a culture of resource allocation that supports experimentation and innovation, even if
the financial return is not immediately apparent. This involves setting aside specific budgets for
innovation, training employees, and fostering partnerships that help provide the necessary
resources.
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Overcoming Bureaucratic Hurdles to Implement CE Effectively:

Bureaucracy is often a significant impediment to the successful implementation of corporate
entrepreneurship. Traditional, hierarchical structures with rigid rules, approval processes, and
multiple layers of decision-making can slow down innovation and make it difficult for
employees to act on entrepreneurial ideas. In highly bureaucratic organizations, it can be
challenging for employees to secure the resources, permissions, or support they need to launch
new ventures or initiatives. This slows the pace of strategic renewal and stifles creativity. To
overcome bureaucratic hurdles, companies must embrace more flexible and decentralized
structures that allow for faster decision-making and less red tape. This can involve simplifying
approval processes, empowering teams to make decisions independently, and encouraging a
more agile, responsive organizational culture. Additionally, organizations should implement
clear guidelines for innovation and entrepreneurship that ensure employees have the tools and
autonomy they need to move projects forward without unnecessary delays.

Best Practices for Leveraging Corporate Entrepreneurship (CE) for Strategic Renewal

Successful Case Studies of CE Driving Strategic Renewal:

Several companies have successfully leveraged corporate entrepreneurship (CE) to drive
strategic renewal, showcasing the power of innovation and entrepreneurial thinking within
established organizations. A notable example is 3M, which has consistently embraced CE
through its "15% rule," allowing employees to dedicate up to 15% of their time to pursue
innovative ideas outside of their regular duties. This approach has led to groundbreaking
innovations, including the creation of the Post-it Note, which significantly transformed the
company’s product offering. Another successful case is Google, which has fostered an
entrepreneurial culture through its “20% time” policy, encouraging employees to spend a portion
of their time on projects that could potentially lead to new products or services. This has resulted
in the development of major products such as Gmail and Google Maps. These case studies
illustrate how fostering a culture of CE can lead to new business ventures, revitalized product
lines, and a competitive edge in the market, ultimately contributing to strategic renewal and long-
term success.

Practical Strategies for Embedding CE into Corporate Strategy:

Embedding corporate entrepreneurship into corporate strategy requires a structured approach that
integrates entrepreneurial thinking into the organization’s overall strategic framework. Several
practical strategies include:

Aligning CE with Strategic Goals: Organizations should ensure that CE initiatives align with
the overall strategic goals of the company. By linking entrepreneurial projects to long-term
objectives, companies can ensure that innovation is not only creative but also strategically
relevant and contributes to business growth and renewal.

Creating Innovation Platforms: Developing platforms that enable employees to collaborate,
pitch ideas, and access resources is key to fostering CE. These platforms could include internal
idea-sharing networks, innovation labs, or startup accelerators that help employees bring their
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entrepreneurial projects to life. By creating an ecosystem that supports innovation, companies
can build a continuous pipeline of ideas that drive strategic renewal.

Implementing a Formal CE Process: To ensure that corporate entrepreneurship becomes an
integral part of the company’s strategy, organizations should implement a formal process for
evaluating and supporting CE initiatives. This could involve creating a dedicated innovation
team, establishing criteria for project evaluation, and setting up mechanisms to fund and support
promising ideas.

Encouraging Cross-Departmental Collaboration: Encouraging teams from different
departments to work together on innovative projects fosters diverse perspectives and solutions.
Cross-functional collaboration can lead to more creative ideas and better execution of
entrepreneurial initiatives.

Role of Leadership in Championing CE Initiatives:

Leadership plays a critical role in championing corporate entrepreneurship and ensuring that it
becomes an integral part of the organizational culture. Leaders must set the tone for innovation
by promoting CE values and behaviors across the company. Their role includes:

Providing Vision and Strategic Direction: Leaders must articulate a clear vision for the future
that incorporates corporate entrepreneurship as a key component of the company’s growth
strategy. This vision should inspire employees to think creatively and contribute to the
organization’s strategic renewal efforts.

Allocating Resources and Support: Successful CE initiatives require adequate resources,
including funding, talent, and time. Leaders must be willing to allocate resources for
entrepreneurial projects and ensure that teams have the necessary support to succeed. This
includes removing barriers to innovation, such as rigid processes or lack of access to key
decision-makers.

Empowering Employees: Leaders should empower employees at all levels to take risks,
experiment, and drive innovation. This involves creating an environment where employees feel
supported and confident in pursuing entrepreneurial initiatives without fear of failure. By trusting
employees with autonomy and decision-making power, leaders can foster a culture of
entrepreneurship.

Leading by Example: Leadership must not only support CE but also actively engage in
entrepreneurial activities themselves. When executives demonstrate entrepreneurial behavior—
whether by launching new ventures, supporting innovation initiatives, or taking calculated
risks—it sets an example for the rest of the organization and reinforces the importance of CE as a
strategic priority.

Naveed Rafaqat Ahmad (2025a) provides an in-depth evaluation of Pakistan’s major State-
Owned Enterprises (SOEs), highlighting how chronic losses, structural inefficiencies, and
political interference have undermined public trust. His analysis covers eight key SOEs,
including PIA, Pakistan Steel Mills, and Pakistan Railways, revealing that PIA and PSM alone
consumed more than 92% of total subsidies between 2019 and 2024. Through theoretical
mapping and cross-case comparison, Ahmad demonstrates how poor governance practices,
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operational failures, and rising subsidy burdens have weakened institutional credibility. He
argues that reforms such as privatization, improved governance structures, PPP models, and
citizen-centered accountability frameworks are urgently needed to restore transparency,
efficiency, and public confidence in Pakistan’s public sector.

Ahmad (2025b) shifts focus to the emerging domain of human–AI collaboration, analyzing how
AI tools impact productivity, error patterns, and ethical risks in professional knowledge work.
His mixed-methods research shows that AI assistance speeds up task completion by 32–39%,
especially for novice users, but also increases errors in complex decision-making tasks by up to
25%. Ahmad categorizes these AI-related errors into hallucinations, logical inconsistencies,
fabricated citations, omissions, and biased assumptions, emphasizing the need for rigorous
human oversight. His findings highlight the importance of trust calibration, cognitive load
management, and ethical awareness when integrating AI into workflows, offering practical
guidelines to help organizations maintain accountability and quality while benefiting from AI-
supported efficiency.

Summary:

Corporate entrepreneurship plays a vital role in driving strategic renewal, enabling organizations
to innovate, adapt, and remain competitive. By fostering an entrepreneurial mindset and creating
an environment that encourages risk-taking and creativity, organizations can rejuvenate their
strategies and capitalize on new opportunities. However, implementing CE effectively requires
overcoming several challenges, including resistance to change, resource constraints, and
organizational inertia. The best practices identified in this article provide a roadmap for
organizations to successfully integrate CE into their corporate strategies and realize the benefits
of continuous strategic renewal.

Strategic renewal through CE can result in enhanced innovation, better market adaptation, and
sustained competitive advantage. Organizations that actively embrace corporate entrepreneurship
can navigate changing market dynamics more effectively and ensure long-term growth.
Leadership plays a crucial role in promoting CE by providing the necessary resources, removing
organizational barriers, and motivating employees to engage in entrepreneurial activities. By
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doing so, companies can transform themselves from reactive to proactive players in the market,
ensuring their continued success and relevance.
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